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Training 

Conducting Effective TNA 
Monitoring & Measuring Training Effectiveness 
Train the Trainer 
 
Project Management 

Advanced Project Management  
Basic Project Management 
Managing Multiple Projects, Priorities, Decision Making & Problem Solving 
 
Lean Six Sigma, Kaizen and ISO 

Introduction to Office Kaizen 
Introduction to Six Sigma 
ISO 14001-2004 EMS Awareness Program 
ISO 9001:2000 Awareness Program 
ISO 9001-2000 Quality Management System Awareness 
ISO 9001-2008 Internal Quality Audit 
Lean Six Sigma Yellow Belt 
Lean Six Sigma Green Belt 
Lean Six Sigma Black Belt 
Poka Yoke for Manufacturing 
 
Team Building 

Team-building: Avatar Experience 
Team-building: Integration to Progression 
Team-building: T.E.A.M Towards Excellence 
Team Building — Bond to Win 
Team-Building for High Performance 
 
 

All Training can be customized based on your training objectives and needs.  

Please feel free to contact us for the training that is not in the list, we have many more 

customized training in TED. 

All programs are HRDF claimable. 
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TED INTEGRATED TRAINING LIST 
Soft Skills & IT Training 

 
  

 

Lean Six Sigma, Kaizen and ISO 

Introduction to Office Kaizen 
Introduction to Six Sigma 
ISO 14001-2004 EMS Awareness Program 
ISO 9001:2000 Awareness Program 
ISO 9001-2000 Quality Management System Awareness 
ISO 9001-2008 Internal Quality Audit 
Lean Six Sigma Yellow Belt 

Management & Leadership 

Analytical and Critical Thinking Skills 
Anger Management 
Basic Counseling Skills 
Business Negotiation Skills 
Change Management  
Change Management - Inspired by Who Moved My Cheese 
Coaching and Counseling Skills 
Conflict Management & Creative Thinking Skills 
Conflict Management and Resolution 
Counseling and Motivation Skills 
Creative Problem Solving & Decision Making Skills 
Creative Thinking & Decision Analysis 
Creative Thinking Skills 
Creative Thinking Skills and Problem Solving 
Crisis & Time Management Enhancement skills 
Developing Effective Managerial Skills 
Effective Leadership and Interpersonal Skills 
Effective Supervisory Skills 
Effective Time Management Skills 
Effectively Setting and Managing KPIs 
Emotional Intelligence (EQ) @ Work 
Grooming and Business Etiquette (with/without make up) 
Handling Difficult Employees 
Innovative and Creativity Thinking Skills 
Leadership Skills 
Millennium Manager 
Mind Set Transformation for Peak Performance 
Negotiation Skills 
Office and Time Management 
People Management Skills for Managers 
Personal Effectiveness 
Personal Impact - The Essence of Leadership 
Stress Management 
 
Sales & Marketing 

Event Management 
Selling Skills 
Customer Account Management 
Developing Effective Marketing Plan 
Professional Telemarketing Skills 
 
Finance 

Balanced Scorecard & Monitoring Performance 
Effective Budgetary Control Using Rolling Forecast 
Finance for Non Finance 
 
Human Resource 

DiSC Profiling 
MBTI Profiling 
Competency Based Interview for Managers 
Developing & Writing KPI 
Effective Interview Selection Techniques 
Effective Performance Appraisal and Evaluation 
Leadership and Human Relation Skills 
 
Training 

Conducting Effective TNA 
Monitoring & Measuring Training Effectiveness 
Train the Trainer 
 
Project Management 

Advanced Project Management  
Basic Project Management 
Managing Multiple Projects, Priorities, Decision Making & Problem Solving 
 



Company Profile 

TED INTEGRATED Sdn Bhd (known as Training, Education and Development), a 
registered training solutions company was founded by three (3) experienced, 
passionate and dedicated professionals involved in the training industry in 2010. Their 
combined experience in the training industry totaled 35 years. TED is a registered 
HRDF or PSMB and MOF Company.  

Our office strategically located at Binjai 8, Lorong Binjai. Kuala Lumpur.  Our core 
business is delivering in-house and public program for IT and Soft skills in association 
with qualified trainers to deliver programs with quality & meeting clients’ needs and 
expectations 

 

 

 




